(YOUR COMPANY) POLICY LETTER
HOW TO GET FIRED

NOTE:
I was rummaging around in my old files today and I came across this policy letter - one of the first ones I ever wrote - back when some of the technicians I had hired were driving me half crazy. Boy, what a difference a few years can make! Looking back on how things were going when I wrote this makes me realize all over again what a great bunch of guys are working here now!

In case you were wondering just how to get fired, here’s a handy list to help you out.
1.
Poor workmanship.

2.
Drug or alcohol use during working hours.

3.
Continually being late.

4.
Occasionally not showing up at all.

5.
Being difficult to communicate with.

6.
Continually creating payroll problems.

7.
Continually creating billing problems.

8.
Upsetting customers.

9.
Antagonizing inspectors, wholesale houses, or other contractors.

10.
Continually annoying or upsetting other staff members.

11.
Lying.

12.
Stealing.

13.
Causing our company to loose money.

14.
Not keeping agreements you have made.

15.
Not improving on points 1-15 when they are brought to your attention.
THE REASON WHY

The reason is simple. (Your Company) is an organization of people who have gotten together to produce quality work in exchange for money. When a staff member does his job well without creating difficulties for others around him, he is contributing to the survival of that group of people. If he is doing anything else he will be harming that group of people, and it would be stupid to keep him around.


So, for anybody who was trying to figure out how to get fired, here's the list. For all the rest of us guys, let's keep up the good work!

(Your Name)

