(YOUR COMPANY) POLICY LETTER - OFFICE
EFFICIENT THINKING AND EFFICIENT COMMUNICATION

Sherlock Holmes and Dr. Watson went on a camping trip. After a good meal and a bottle of wine they lay down for the night and went to sleep.

Some hours later, Holmes awoke and nudged his faithful friend awake. “Watson, look up at the sky and tell me what you see.”

Watson replied, “I see millions and millions of stars.”

“And what does that tell you?” Holmes asked.

Watson thought for a moment. “Well,” he said, “Astronomically, it tells me that there are millions of galaxies and potentially billions of planets. Astrologically, I observe that Saturn is in Leo. Chronologically, I deduce that the time is approximately a quarter past three. Theologically, I can see that God is all powerful and that we are but a small part of the Universe. Meteorologically, I suspect that the weather will be sunny and clear tomorrow. What does it tell you?”

Holmes was silent for a moment, then spoke. “Watson, you moron, someone has stolen our tent.”

The moral of this story:  Efficient thought is not complicated, it is simple.
Great leaders in Business, Industry, Politics, Religion, and the Arts are usually not the highest IQ people in their field, but they’re the most effective. They have the ability to rapidly grasp the essence of a situation and then take effective action.

They’ve learned two secrets of efficient thinking and efficient communication:  

1. Duplicate The Best, Ignore The Rest

2. Too Much Analysis = Paralysis.


Efficient thinking and efficient communication does not demand extra effort, it requires less. All efficient thinking and efficient communication requires is a decision to focus on the essential parts of a situation, and then make use of this information in the simplest way possible to rapidly get a desired product.

Efficient thinking and efficient communication is not always necessary, or even appropriate for all situations in life. But in the business arena it is a powerful tool used by all effective managers and leaders to achieve success.
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